OMDC Interactive Digital Media Fund
Production and Concept Definition Programs
Deadlines: May 9, 2016 by 5:00pm
October 11, 2016 by 5:00pm
The OMDC Interactive Digital Media (IDM) Fund is aimed at strengthening and stimulating
economic growth in the interactive digital media sector. These guidelines outline two key
programs in the fund: Production and Concept Definition.
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1. Introduction
The objectives of the IDM Fund are to:
· support the creation of high quality, original, interactive digital media content projects by
Ontario companies for commercial exploitation;
· assist in capitalizing Ontario content companies creating interactive digital content
projects; and
· contribute to the financing of projects that make a positive contribution to the Ontario
economy.

Initiatives:
175 Bloor Street East, South
Tower, Suite 501

The OMDC IDM Fund provides IDM content creators with funding for content creation
activities. The value of the OMDC IDM Fund contribution is based on the project budget and the
applicant company’s gross revenue.

Toronto, Ontario M4W 3R8
T: 416-314-6858
F: 416-314-6876
idmfund@omdc.on.ca
www.omdc.on.ca

These guidelines outline two programs:
· Concept Definition - support for early-stage activities that will assist the applicant
company in moving towards the production of a market-ready content project.
· Production- support for the creation of a market-ready content project that will be
released to end users.
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It is anticipated that both streams of the OMDC IDM Fund will support projects from a range
of genres, delivery platforms and budgets. Consideration will be given to the industrial and
creative benefits of activities and projects. In assessing the economic impact of a project,
OMDC will take into account factors including Ontario job creation and retention and level of
Ontario expenditures. The potential for commercial exploitation will also be considered.
The OMDC IDM Fund is designed to support the creation of projects that consist of
professionally created content that will be distributed on a platform, network or device that is
capable of interactivity. Technologies, tools, platforms, hardware, software, services, etc.
without a content component are ineligible. It is anticipated that the OMDC IDM Fund will
support projects such as e-learning content, mobile content applications, digital magazines
and other web properties, video games, web series, etc. In addition to meeting the project
eligibility outlined in the guidelines, applicants are also required to ensure that their company
is eligible. Further considerations regarding project and applicant eligibility are included
below.
2. Eligible Applicants
To be eligible to submit an application to the OMDC IDM Fund a company must meet one of
the following tests:
· at least 25% of the company’s revenue over the previous two fiscal years comes from the
creation of complete screen-based content products;
· at least 50% of the company’s expenditures over the previous two fiscal years are
associated with the production of interactive digital media content projects that would be
considered eligible for the OMDC IDM Fund; or
· at least 50% of the company’s revenue over the previous two fiscal years comes from
eligible publishing activities1 and related brand extensions of the core business (i.e. trade
shows, website, television properties).

To receive further information on

Applications will be accepted from both established and new companies that meet the following
requirements.
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Established companies must:
· be Ontario-based (see definition below);
o have a permanent establishment in Ontario which serves as head office and base
of operations (i.e. applicant is eligible to pay corporate income taxes in Ontario;
and Ontario address is listed as head office in T2 filing);
o companies with more than 365 days of operation must be able to demonstrate
that they had a permanent establishment in Ontario for at least one year prior to
the deadline.
· be a Canadian-owned organization (see definition below);
o as defined in the Investment Canada Act (Canada).
· be incorporated in Ontario or federally or prepared to incorporate immediately if their
application is successful;
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·
·
·

have at least one owner or full-time employee with a minimum full-time equivalent of three
years of experience in the creation of content for interactive platforms, networks or devices;
be in a sound financial position; and
be in good standing with OMDC at time of application submission.

A company is considered new if it has less than a year of operation or it has not yet released a
product.
New companies must:
· have an executive team with the experience and commitment required to deliver and
commercialize the project including at least one owner or full-time employee with a
minimum full-time equivalent of three years of professional experience in the publishing
or interactive digital media content production industries;
· be majority-owned by individuals that have a recent track record of working in Ontario;
· be prepared to incorporate immediately if their application is successful; and
· meet the relevant eligibility criteria for established companies on incorporation.
New companies and first-time applicants are required to contact OMDC in advance to
determine their eligibility.
The following companies are ineligible:
· a company that has a majority association with an organization that is not Canadiancontrolled;
· a company that is associated with an entity that is not in good standing with OMDC; and
· not-for-profit and public sector entities.
In addition applications should be submitted by the primary corporate entity and not the single
purpose production company.
To receive further information on
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3. Eligible Projects and Activities
The IDM Fund consists of two programs to support content creation activities:
· Concept Definition will support early-stage activities that take place prior to and assist
the applicant company in preparing for full production of a content project. The types of
activities that may be supported include but are not limited to prototype creation,
preparation of pre-production documents and pitch material, business planning and
research. Please note that projects cannot earn revenue via beta testing during the concept
definition phase. Successful applicants will receive up to $50,000 capped at 50% of
allowable costs.
· Production will support the creation of complete market-ready content projects that are
intended to be experienced by the end user on a digital media platform, network or device
that is capable of interactivity. The types of projects that may be supported include but

3

are not limited to video games, mobile content applications, websites and web series.
Successful applicants will receive up to $250,000 capped at 50% of allowable costs.
A content project must:
· include the creation or development of unique, creative and professional content;
· be released on an interactive digital media platform, network or device as the primary
Canadian distribution channel;
· be intended for a consumer or magazine media business audience or intended to be used
by students attending primary, secondary or post-secondary institutions as the primary
audience;
· be intended for use by individuals or groups of individuals;
· be intended to educate, inform or entertain;
· consist of a combination of at least two of text, sound (music, sound effects, voice, etc.)
and images (pictures, animations, video, etc.); and
· be suitable for commercial exploitation.
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Additional notes regarding eligible content projects:
· Projects must be complete. Projects and activities that will be augmented and/or enhanced
with additional content and components at a later date are eligible provided that the
applicant company can demonstrate that the portion of the project supported through this
program can be considered complete. Enhancements, improvements and redesigns of
existing products already underway or released to the market prior to submission of the
application are ineligible.
· Serialized content projects will be considered. Projects that require ongoing content
creation will be considered provided the applicant can demonstrate that the content that is
being created is a stand-alone and complete product (edition, season, series, volume,
period of time, etc.) The OMDC IDM Fund is not intended to become core funding for
serialized content that is regularly updated and preference may be given to content
projects that have not received previous financial support through this program.
· The project must consist of professionally created content. While it is assumed that
companies will make use of and/or will develop new technologies to enable interactivity,
the OMDC IDM Fund supports the creation and production of content projects. Projects
that consist entirely of technology, hardware, software, applications, tools, services,
platforms, etc. without a significant content component are ineligible. Projects that
consist primarily of user generated content, social networking tools and/or distribution of
licensed content projects provided by a third party are also ineligible. Applicants with
projects that include user generated content and/or social networking functionality must
have an ongoing content development plan that integrates robust professionally created
content with content contributed by end users.

www.omdc.on.ca

The OMDC IDM Fund will not support content projects that:
· are primarily intended to sell products and/or services;
· are primarily intended to promote companies and corporate and/or institutional agendas;
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·
·
·
·
·
·
·

are primarily for interpersonal communication;
are primarily catalogues and databases;
are primarily repurposed linear and streaming content (i.e. music, video, books,
magazines) that have not been augmented or enhanced;
involve cash prizing;
have commenced prior to application to the program;
are contrary to public policy in the opinion of the OMDC; and
are also receiving support through other OMDC Industry Fund programs including
OMDC Book Fund, OMDC Magazine Fund, OMDC Film Fund and the Ontario Music
Fund.

Companies and their affiliates may submit multiple applications per deadline ranked in order
of preference. Where more than one application is submitted consideration will be given to
the capacity of the applicant company to manage multiple projects simultaneously in
evaluating the applications received. Projects that were not successful at a previous deadline
of the OMDC IDM Fund may be resubmitted with the permission of the OMDC.
4. Eligible Project Categories and Partnerships
To be eligible for the OMDC IDM Fund the content project that is the subject of the
application must fall into one of two categories:
· Proprietary Content
· Partner-owned Content
Proprietary Content. Content is considered proprietary if the applicant company is the
originator of the project, the majority holder of copyright and/or has obtained copyright
permission to adapt any material for the project. The applicant company must own at least
51% of the copyright of the project that is being submitted and must be able to demonstrate
that creative and financial control of this project rests with their company.
To receive further information on
OMDC programs please contact
the Coordinator, Industry
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Partner-owned Content. Content is considered partner-owned if it is created in collaboration
with an eligible partner on a fee-for-service or minority share basis. An eligible partner must:
· be one or more content creation companies from the book and magazine, film and
television, or interactive digital media industries that was eligible to submit an
application at the immediately preceding deadline for one of the OMDC’s Content,
Marketing or Export Funds;
· be an Ontario-based organization; and
· be a Canadian-owned and -controlled organization.
The copyright of the content project that is being submitted must be at least 51% owned by
the eligible partner. The eligible partner must also be able to demonstrate that creative and
financial control of the project rests with their company. Projects that are equally owned by
eligible partners and eligible applicants (50/50 share) are also considered eligible. Other
copyright arrangements that are beneficial to the project and the OMDC IDM Fund may be
considered on a case-by-case basis.
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Other Partners. Provided that the requirements above are met, other partners may be involved
in either a proprietary or partner-owned content project. Projects that are produced in
partnership with other companies that are not eligible applicants or eligible partners will be
considered provided the partners are making a meaningful contribution to the project. The
profit participation share of the partners should be in appropriate proportion to the ownership
of the project and should conform to standard industry practices. (Please note that preference
may be given to projects that are substantially owned by Ontario-based organizations.)
5. Budget, Financing and Timeline Requirements
The IDM Fund will provide a non-refundable contribution of up to 50% of the project budget
as follows:
Concept Definition
· Maximum request = $50,000
· Minimum request = $10,000
Production
· Maximum request = $250,000
· Minimum request = $25,000
As a requirement of the program, participating companies must spend at least twice the
contribution received from the OMDC IDM Fund on Ontario expenses. This is a minimum
requirement and applicants that spend a greater percentage of their budget in Ontario will
receive a higher score in the appropriate decision category.
In addition, a minimum 10% of the total project budget is required as a cash contribution from
a source other than the OMDC.
To receive further information on
OMDC programs please contact
the Coordinator, Industry

Budgets must be submitted on the template provided for the program you are applying for,
and must include all costs through to completion and delivery. All pages and tabs in the
budget template must be included for your budget to be considered complete.
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The OMDC IDM Fund will only act as a last-in participant in project financing. All financing
required in addition to OMDC’s contribution including investment by the applicant or other
investors must be committed in writing at the time of application and supported by
appropriate documentation. Projects that are under review for the corresponding deadline with
other recognized industry funding programs (e.g. Bell Broadcast and New Media Fund,
Canada Media Fund) will be considered provided financing is confirmed in advance of a
formal OMDC funding commitment. All deferrals, discounts and other non-cash contributions
must be supported in writing.
Expenses incurred prior to submission of the application are not eligible. The applicant must
begin incurring expenses no later than 90 days after notification of OMDC’s decision or the
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award will expire. Projects must be completed with all expenses incurred and all deliverables
provided to OMDC according to the following timelines or the OMDC's commitment to advance
further monies will expire:
· Concept Definition - within 1 year of notification of the decision
· Production - within 2 years of notification of the decision
Additional considerations are outlined in the OMDC IDM Fund - Budgeting and
Financing Guidelines and the industry standard budget template. Applicants must
review this information prior to preparing their application.
6. Application Process and Evaluation
There are two deadlines. Applications must be submitted to OMDC by 5:00pm on May 9,
2016, or October 11, 2016. All applications must be submitted electronically through the
Online Application Portal (OAP) at https://apply.omdc.on.ca/.
Applicants that do not have a user account on OAP, should go to https://apply.omdc.on.ca
and click on “Register”. For assistance, please see OMDC’s website for the “OAP Quick Start
Guide”.
Applicants that are already registered will see the OMDC IDM Fund program deadline in
their dashboard. To start the application, click on “Start New Application” and follow the
directions through the five step wizard to access the application form. For technical
assistance, please contact the OAP Helpdesk at applyhelp@omdc.on.ca.
A complete list of required application materials is outlined in the application form on the
OAP. It is imperative that applications include all requested documentation. Incomplete
applications may not be considered. Applicants are strongly encouraged to begin the
application process early to allow ample time to complete the necessary information.

To receive further information on
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·

Applications will be assessed for completeness and eligibility by OMDC staff
immediately following the deadline.
Applications that pass this initial review may be sent to specialist industry advisors with
relevant knowledge who will prepare written assessments of the feasibility, market
potential and creative strength of the projects. (OMDC reserves the right to limit the
number of applications forwarded to the specialist industry advisors and/or jury for
consideration).
A jury of industry professionals and/or OMDC staff will review the applications and
written assessments prepared by the specialist industry advisors to make final
recommendations to OMDC.
In some cases applicants may be required to provide clarification or to make changes to
their project based on OMDC and jury review before a decision is made. OMDC and the
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·

jury are not obligated to provide applicants with the opportunity to include additional
information or to adjust their application.
It is anticipated that the jury meeting will take place approximately 12-14 weeks after the
application deadline.
Applicants will be notified about the status of their application within 4 months of the
deadline.

All OMDC decisions are final. OMDC reserves the right to alter program guidelines with general
public notice to all potential applicants and to refuse any application for any reason. The number
of awards and amount awarded is contingent on confirmation of OMDC’s annual budget. The
OMDC is not required to make any minimum number of awards. Subject to the Freedom of
Information and Protection of Privacy Act, all information contained in the application will
remain strictly confidential. Applicants are not to direct any questions or comments to jury
members in advance of deadlines or following jury decisions. All inquiries pertaining to OMDC
Funds are to be directed to OMDC staff only.
7. Decision Criteria
This is a highly competitive program and it is anticipated that the total request for funding
will be much greater than the funding available. Applicants are advised to ensure that they
meet all eligibility requirements before submitting an application. Applicants should also
ensure that their application material clearly conveys the strengths of their application with
respect to the program guidelines. The number of applicants who will receive funding and the
amount of funding received is dependent on the quantity and quality of the projects selected
by the jury and the individual needs of each applicant.
Once applicant and project eligibility have been confirmed, applications will be assessed
according to the following criteria:

To receive further information on
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Concept Definition
· Track record of the applicant company and production team (15%)
· Benefit to the Ontario economy - opportunity for enhanced company revenue and growth,
Ontario labour spend, leveraging of other contributions, value of Ontario expenditures
(10%)
· Feasibility of the project, accuracy of the budget, financing and project schedule (15%)
· Quality, innovation, and creativity of the project (30%)
· Potential for positive impact on the company’s growth (30%)

T: 416-314-6858
F: 416-314-6876
idmfund@omdc.on.ca
www.omdc.on.ca

Production
· Track record of the applicant company and production team (15%)
· Benefit to the Ontario economy - opportunity for enhanced company revenue and growth,
Ontario labour spend, leveraging of other contributions, value of Ontario expenditures
(20%)
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·
·
·

Feasibility of the project, accuracy of the budget, financing and production schedule
(15%)
Quality, innovation, and creativity of the project (30%)
Potential for critical and commercial success and revenue generation (20%)

8. Successful Applicants
Successful applicants will receive IDM Fund support during the course of the program,
triggered by pre-determined deliverables as follows:
· 75% on execution of the OMDC agreement;
· 15% on delivery of an interim report; and
· 10% on delivery of the completed project and all deliverables outlined in the contract.

To receive further information on
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Participant Obligations:
· Agreement - On acceptance into the program, the participating company will be required
to sign an agreement covering the terms of their participation in the program including
providing OMDC with permission to use the project and delivery materials for
promotional purposes. A copy of this agreement is available for review on request.
· Insurance - Participating companies will be required to carry Commercial General
Liability Insurance on an occurrence basis for Third Party Bodily Injury, Personal Injury
and Property Damage, to an inclusive limit of not less than $2,000,000 per occurrence,
$2,000,000 products and completed operations aggregate. OMDC and Her Majesty the
Queen need to be named as additional insureds on all policies. Please budget accordingly.
Additional information on insurance requirements is available on request.
· Financial statements for the past two fiscal years including a balance sheet and an income
statement must be submitted with your application. Review engagement and audited
financial statements are preferred; however, Notice-to-Reader financial statements will be
accepted. Exceptions may be considered for companies with less than two years of
operations. Companies in this situation should contact the OMDC in advance of the
application submission deadline.
· Weeks of Work - Successful applicants will be required to provide an estimate of the jobs
created or retained for Ontario residents in total paid weeks of work (35 hour week).
· Reporting - Successful applicants will prepare interim written reports on the progress of
their project. Participants will also be required to provide feedback on the process,
business development benefits and other outcomes in order for OMDC to evaluate the
program.
· Changes to the Project - OMDC must be notified of any significant changes to the project
as defined in the contract and if applicable, changes will require consent of OMDC.
· Deliverables - The agreement with OMDC will outline specific deliverables including,
but not limited to: a cost report, copies of the project, marketing materials and an
assessment of the program. Since project-related deliverables will vary, certain delivery
requirements will be negotiated on a case-by-case basis at contract signing.
· Cost Report - A final cost report and financing statement will be required for all projects
supported by the OMDC IDM Fund. Cost reports for projects with budgets from
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·

$200,001 to $500,000 also require a Review Engagement report. Projects with budgets in
excess of $500,000 must conduct a full audit of production expenses.
Credit - The OMDC IDM Fund support is to be acknowledged with an OMDC credit and
logo on the project and all related publicity and promotional materials. OMDC is to be
advised in advance of any mention of OMDC or OMDC’s involvement in the project in
press releases or publicity materials.
9.

To receive further information on

More Information

Kim Gibson, Program Consultant
Interactive Digital Media
Phone: 416-642-6651
Email: kgibson@omdc.on.ca

Chris Dunn, Program Consultant
Interactive Digital Media
Phone: 416-642-6687
Email: cdunn@omdc.on.ca

Matt Hilliard-Forde, Program
Consultant
Magazines
Phone: 416-642-6627
Email: mhilliard-forde@omdc.on.ca

Janet Hawkins, Program Consultant
Books
Phone: 416-642-6698
Email: jhawkins@omdc.on.ca

These guidelines are for the 2016-17 deadline only. This document is subject to change
for future deadlines. Applicants are advised to consult the OMDC website for any relevant
Frequently Asked Questions documents and OMDC IDM Fund Bulletins for clarifications
and alterations to these guidelines.
_________________________________________________________________________
Ontario Media Development Corporation
An agency of the Ontario Ministry of Tourism, Culture and Sport, OMDC facilitates
economic development opportunities for Ontario’s cultural media industries including book
and magazine publishing, film and television, music and interactive digital media industries.
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Eligible publishing activities include:
1.

Publishing a magazine that:
· defines itself as a magazine;
· consists of at least two published editions or has been through two significant
content refreshes (web-based publication);
· has completed a full 12 month business year by the time of application
submission;
· be edited, designed, and published in Ontario;
· be published at the time of application, throughout the application process, and
until completion of the proposed project;
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·
·
·
·
·
·

presents a clearly displayed masthead or equivalent;
maintains an editorial function where the editor is named;
contains an average of at least 75% Canadian editorial content;
presents editorial content from more than one person;
is published under a common title, in accordance to an established publishing or
update calendar and no less than twice a year;
maintains one of the following types of circulation over six months:
o print - has a circulation size of at least 2,500 copies per issue;
o digital open-access service - maintains a minimum of 15,000 unique
monthly visitors;
o digital application-based circulation - maintains a minimum of 10,000
installs;
o digital email-based service - maintains an average of 10,000 registered
email recipients; and
o digital paid subscription service - maintains a minimum of 2,500
subscribers.

The following types of publications are ineligible:
· blogs, newsletters, in-house publications, guides, comic books, newspapers,
alternative newsweeklies, directories, financial reports, catalogues, schedules,
calendars, timetables, classifieds or listings;
· publications that are published for the purpose of promoting the interest of the
principal business of the person, company or organization who publishes or at
whose direction the magazine is published, where the principal business is other
than magazine publishing;
· publications that are published directly or indirectly by one or more individuals,
groups, organizations or corporations providing goods or services, where the
principal goal of the publication is to enhance or promote the sales of such goods or
services; and
· publications that contain editorial content that is predominantly reproduced or
repeated from current or previous issues of the same publication or of other
publications or online source.

To receive further information on
OMDC programs please contact
the Coordinator, Industry
Initiatives:
175 Bloor Street East, South

Magazine publishers must also:
· be a magazine publisher, publishing at the time of application;
· derive more than 50% of the Company’s revenue from magazine revenues and
related brand extension of the core business (i.e., trade shows, website,
television properties);
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2.

Publishing a book including:
· the selection, development and editing of manuscripts or draft manuscripts;

11

·
·
·

entering into contractual agreements with authors or copyright holders;
publishing books under the publisher’s own imprint, in printed or other form; and
assuming the risks associated with their production and marketing.

Book publishers must also:
· have published at least two books per year for the previous two years or have
published a minimum of four books during the previous two years;
· distribute its books through normal bookselling channels;
· have annual net book sales revenue of at least $20,000 (calculated as the average of
the most recent two fiscal years);
· have at least six Canadian-authored titles in print;
· demonstrate that at least 50% of the titles published by the corporation in each of its
two most recent fiscal years are Canadian-authored;
· receive no more than 25% of total revenue from the sale of vanity titles; and
· demonstrate that at least 50% of the titles published during the financial year for
which the application is made have been written by authors who are neither
shareholders nor owners of the company.
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